
Patient Intake – Record Quality Measures Subprocess –
Tobacco Use: Screening and Cessation (CMS138v6)
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Phase

Ask if 
patient 
smokes

Status 
documented 

in EHR

Assumptions:

(1) established patient

(2) primary care/well 
patient visit

(3) data entry is correct

(4) practice uses a
human scribe to
enter data into the
EHR to assist the
medical staff in 
the patient intake

Opportunity: 
Use a human scribe 
to document quality 

measures in EHR

Back to 
Patient Intake 

process
Ask scribe to 

document status 
“non-tobacco-user” 

in EHR

Is patient 
a current user 

of tobacco?

No

Yes
Ask scribe to set 
Yes or No flag for

cessation counseling

Tobacco use 
cessation flag 
documented

Answer 
question

Start from:
Patient Intake 

process

Document 
status

Set Yes or No 
flag

Discuss option for 
cessation counseling 

with patient

Transcribe 
discussion

Consider cessation 
counseling

Confirm Yes or No 
to counseling

Discussion
documented
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